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It might be due to the fact that we work in a
cozy craftsman house with a fireplace at its
center. It might be because we have lifted
a few glasses and shared more than a few
meals. It’s likely because of the intensity of
real estate practice which often requires our
shared wisdom, the spirit of collaboration,
and sometimes even a shoulder to lean on.
Our crazy parking lot (which has seen both
traffic jams and taco trucks) certainly has
something to do with it. Somewhere amid

the decades of life and work on Solano
Avenue-- we became a family.

Relationships are our cornerstone. Our commitment to people goes beyond our
clients, to our colleagues, our family, and into our larger community. We are
conscious of the fact that our actions as Realtors resonate throughout the
neighborhoods we serve. We actively support our local community; through
contributions where we think monetary donations might matter, through our
direct participation in projects and events, and through the integrity we bring to
the real estate practice.

They say, “There’s the family you’re born with and the family you choose.” Life is
often about those choices. As independent contractors in real estate, we are all
free to work out of any office. We chose to be here. This book is about why we
work at Berkeley Hills Realty and how we’ve come to care about this place and
one another.
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Our story began more than fifty
years ago, in a small independent

real estate office at the top of
Spruce Street in the Berkeley Hills. A
bond formed with the agents in that
office based on a mutual
dedication to ethical business
practices and exceptional client
care-- coupled with a healthy dose

of comradery and love for the

delights of life here in the Bay Area.

In 1980, the experienced agents from the Spruce office moved to our current
location on Solano Avenue. Led by then Broker, Perla Wichner, the new
company was officially named “Berkeley Hills Realty”, both to reflect our original
roots in the Berkeley Hills and our ties to the local community. Since then,
leadership has always taken shape from our pool of long-time agents: First Nancy
Mueller and Peter Damm, and now Bill McDowell and Tracy Sichterman.
Berkeley Hills is the kind of place that breeds the kind of passion and loyalty that
continually fosters growth from within our group.

The Firm specializes in properties throughout the East Bay because we live here,
and we have for a long time. We are an experienced company with ethical,
knowledgeable agents who look out for our clients’ interests. Things have
changed over the last fifty years, but lots of the great stuff stays the same. We
have grown and adapted. Fast forward to 2014, we embrace new technologies
and expand our territories without ever forgetting our roots and the friendships
that got us here.
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10.

Be Passionate. Do what you love. Kindness needs energy to thrive.

Be Respectful. Everyone has their own thought process and history.
Other viewpoints are valuable. Listen more.

Make it Personal. Visit face to face. Pick up the phone. Handwrite a note.
Chose unigue individual closing gifts.

Be Smart. Foolish mistakes are painful. Commit to a lifetime of learning.
Be Focused. A kind transaction requires attention. Don’t waste anyone’s
time through a lack of planning. Arrive to appointments 15 minutes early.
Be Brave. Tell the truth. Have the hard conversations without hesitation.
Be Magnanimous. Kindness doesn’t discriminate. “A” clients might be
your bread and butter, but don’t ignore the “B”s and “C”s. Your kind
acts will ripple beyond your reach.

Be Humble. Kindness doesn’t over promise. Ego does.

Be Communicative. Don’t keep people waiting or guessing about what’s
happening behind the scenes. They want to hear from you more often
than you think.

Practice Empathy. Not just with clients in crisis, real estate can feel like a
roller coaster for anyone. Speak to the situation as it relates to them on
an individual level. Take the time to care.
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On Feb 10, 2014, at 3:31 PM, "Tracy Sichterman" <tracy@berkhills.com> wrote:

Great meeting today! Thank you all for sharing your experiences on the market
and contingencies, etc.

Thank you all for inspiring me every day. | appreciate your wilingness to
collaborate on a culture book. For those of you who weren’t here:

We ‘re going to publish a “Culture Book” this year for Berkeley Hills Realty! To get
you started we have some examples of culture books at the office. We have a
special culture here and we want to embrace it, and compile it in a form that
will help us better share it. This is why we need your help. Itisn’t OUR culture if it
doesn’t have your voice. We need you to write 3-5 paragraphs answering the
guestion, “ What Does Berkeley Hills Realty Mean To You?” This is a free form
exercise. | will not edit your entry. Nor do | want to preview them. Write from the
heart. Please do not share them with each other. Feel free to hit the good and
bad.
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Why Berkeley Hills Realty?

| like to frequently ask myself why do | do “this” and not “that” or think this way
and not that way. It seems to add to my sense of purpose to answer these
questions that don’t have a right or wrong answers... just a uniquely personal
one.

I was initially drawn to Berkeley Hills Realty by two women | worked previously
with at another office. The two women are special to me. | not only enjoy
working with them but also knowing them. From that knowledge, | had a partial
answer to the question “why Berkeley Hills”. | surmised that if the other people
working at Berkeley Hills were half as generous and kind as Krista and Gina, |
would be very happy in this office. | actually have come to believe that our
office attracts nurtures and celebrates the type of people who work hard to
achieve excellence and freely share their experience and knowledge. | feel
joy when | step into our office/home...

To fully answer the question “why Berkeley Hills Realty” | have to speak about the
leadership in our office. Tracy and Bill provide a vision of our collective selves
that we all carry with us. Their leadership creates an office of people who
have integrity and that integrity permeates all aspects of our lives.
Consequently, the stellar reputation of our office precedes us as we interact with
other Agents, Clients and our Community. | feel pride when | introduce myself as
an Agent at Berkeley Hills Realty.

I love working on a team. Collaboration and sharing ideas is enriching, much
like a hug. When you give one you receive one! In our office we share freely
what we know ... and we celebrate each other’s success. | feel love for this
safe ecosystem that allows us all to be whom we are and who we aspire to be.

o e
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In 1985, after several years working in the writing, editing and magazine fields--and after
a complete hands-on renovation of a major fixer-upper built in 1908--1 decided to work in
real estate. At that time, | researched and spoke with several local companies. |
wanted to determine (to the extent that such a determination is possible) where | would
be happiest and would most like to work--from the professional, ethical, quality of the

company, and quality of the people points of view.

Fairly early on, | found myself leaning toward Berkeley Hills Realty. And the more |
researched and spoke with people in the field, the more clear my choice became.
Berkeley Hills Realty was the company | wanted to join. The company had no “Top
Producer” designations, no internal competitions between agents for who could “sell”
the most houses, or make the most money. The company was then, and remains now,
very “service-oriented”--not “sales-oriented.” The company culture and philosophy was
to work with clients as intelligently, diligently, and ethically as possible. To work with
people the way we would want to be worked with if we were the clients. Integral to the
company philosophy is that the agents do not compete with each other, but help and
support one another in our work, in the belief that if we always put our clients’ interests

first, the business will flourish, both individually and collectively.

| have never viewed myself as a “salesman.” | don’t want to “sell” people anything -
houses or otherwise. As a realtor, | want to inform and educate my clients, assist and help
guide them in making these important, often difficult, decisions involving their living
circumstances, families, and large amounts of money--decisions that are central to their
lives and financial well-being. And that is what Berkeley Hills Realty has always been

about.

Over the past three decades, | have been recruited numerous times by numerous other
companies. But never have | been even remotely tempted to switch companies. No
other company has better suited my own approach, philosophy, and the way | wish to

work than Berkeley Hills Realty.
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Why | love working at Berkeley Hills Realty
The short answer is Tracy, Bill, and Carina

Tracy is a wonderful boss. She wants me to succeed. She wants my clients to be
happy.

If | need help, | ask Tracy. She always helps. If my clients need anything when |
am away, she covers for me or gets someone else to cover for me.

Because she went to art school, Tracy is a good consultant when | am preparing
a house for market.

Tracy is a techie and keeps our office on the cutting edge of technology. This
gives me access to great hardware to do my work and great software to sell
houses.

Bill is my other wonderful boss.

He wants to keep me and my clients out of trouble. He reads every page of
every contract and every page of every disclosure. He verifies that all the
paperwork is correct and monitors the transactions to make sure my clients get
everything they are entitle to.

Bill has a wicked sense of humor. | fall for his jokes every time. Itis a joy to have
such levity in the office.

Carina is our office manager.

| wish | could say she is mine, but | have to share her. Carina knows everything.
Carina enables me to be more things to my clients and to do more for my clients
than one person could normally do. Because of Carina, | provide gorgeous
brochures for my listings, plentiful advertising, and huge disclosure packages.
Carina is always a delight and always gracious. She works efficiently and
manages our staff so that | can be a productive realtor and so that my clients
needs are satisfied.

Together Tracy, Bill, and Carina have created an environment of congeniality
and cooperation.

| love working at Berkeley Hills Realty because it feels so loving to me. N
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Berkeley Hills Realty, a needle in a haystack: When my real estate agent suggested
that | might make a good agent myself, | asked where on earth | would fitin. | was an
artist with three small children. | couldn't envision myself in a cubicle, | couldn't envision
myself making cold calls to people who really didn't want to be interrupted at home,
people like me. | couldn't imagine making my hair big and my nails long, driving
people around giving them sale pitches.

My agent, who was also the conductor of a symphony orchestra, understood me
perfectly. He suggested | get my license and interview with two agencies. | called the
first, Berkeley Hills Realty, and interviewed with the owners, one a former
psychotherapist and one a former schoolteacher, both with big hearts and minds to
match. | thought, yes. The office was literally a home, and old craftsman with a
fireplace. My kind of place. Yes. Quiet intelligent conversations. The vibe was
generous, not competitive. Soft, nuanced, not garish. Yes.

| never set up the second interview, since | felt | was already home. Even through the
down-market, | stayed. It may have been stormy, but | was on the right ship. Because
of the culture of support. My vision statement reads "l try to engender clear, efficient,
open-hearted interactions that in some way elevate the lives of those | touch."
Because | myself have been elevated and touched.

And now new leadership; an artist with a razor-sharp business mind and a business man
who makes humor an art. What more could | want?

o e
page 11/of 44



What Does BHR mean to me??

| first came here in 1982 when | was 5 months pregnant with my first son. The original
founders of Berkeley Hills Realty were people | admired greatly at the former office we
all worked at. | would say putting the client first, integrity, honesty, straight dealings
were the hallmarks of the original company as they are today. Respect for the
process. Never putting a “closed escrow” as the goal over clients who are well served.
We never had quotas. And we could trust each other. We share and help each other
as a collaborative group. All of these values are still held today.

As a co-owner from 1996-2009, | had the great honor (and lots of work) overseeing a
great group of agents who continued with the same philosophy. We have also had
the great fortune of having an excellent and supportive staff. When we sold the
business to Tracy and Bill who took over in 2009, it felt as if we had turned the page to
new and youthful ideas with the same idealism that has marked our company since its
inception in 1980.

And with Tracy’s most able leadership we are fully into the 21st C! She has recruited
some wonderful, energetic agents who are as passionate about a ethical process as
the founding mothers. (They were 2 women!) We work hard, laugh a lot, and enjoy
each other’s company.

o e
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Berkeley Hills Realty has a well-informed, cooperative, dynamic group of agents always
willing to work together and help by sharing information for the benefit of all which
includes our clients. We are open, friendly, positive, informative group of agents from all
walks of life.

We laugh a lot and we all enjoy getting together outside of the office for activities that
helps strengthen our bond. The seasoned agents add not only experience and
knowledge, but also a sense of history. The newer agents bring in vitality and a
freshness. A winning combination.

We are also fortunate to have our office manager, Carina, that holds us all together
and is not only helpful, and encouraging, but so patient, and always available to solve
problems or offer another hand, adds to the reason | have remained at Berkeley Hills
Realty since 1980.

o e
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PARKING

When | was a student at El Cerrito Senior High, as they used to call it in the 60s, “parking” meant
Fish Ranch Road and generally referred to activities which commenced when vehicular motion
ceased. | don’t think parking meters had yet been invented and open fields could still be found
in much of the East Bay. That was then. This is now. Excuse me Charles Dickens, but “the best of
times” currently refers to finding a parking place, metered or otherwise. Potholes and road ruts
exist due to the heavy circular traffic driving endlessly around the block looking for a spot. “The
worst of times?” That little Mini Cooper just beat me to it! Damn! | saw it first!

Therefore, it is hardly surprising that this cultural anomaly extends to the office of Berkeley Hills
Realty. Our driveway is frequently blocked by vehicles whose owners have given up on a
legitimate place and abandoned ship for who knows how long. Carina and Maggie, our office
goddesses, have actually improved their penmanship with all the nasty notes they have posted
on windshields. On a tragic note, a deer was recently run over in front of our office by a driver
who spotted someone backing out of a space two blocks down the street.

We do have parking behind our building, just enough for five cars without any double parking.
However, we have fifteen or more agents in the office with mandatory meetings every Monday.
The result is driveway gridlock. Ever played musical chairs? Yah, it’s like that. We pack ‘em in like
sardines. The fun really starts when the meeting adjourns. BMW side mirrors get broken off, Toyota
Avalons need new paint jobs from scraping bushes, pedestrians scurry for cover as the backup
parade seems endless, and traffic on Solano is held up for a minimum of five minutes.

You might think anger and frustration would boil over like the coffee pot in the lunch room, but
au contraire mon frere, goodwill and cooperation are in such abundance that the U.N. has
been called in to recruit new members. “So sorry to bother you in the midst of your million dollar
deal, but would you please move your car?” Of course, not five minutes after you have returned
from your tour around the block, another agent says “So sorry to bother you, but I’'m late for a
property inspection, would you please move your car?” By the third time, smart agents like me
just get out the plastic and buy time in front, if there is any.

I’'ve been here nearly four years and I’m still waiting for the multi-level parking structure with high
speed elevator service to break ground. It probably won’t happen in my lifetime, though, and
besides, who would want to take away the fabulous parking comraderie it generates at
Berkeley Hills Realty!

Tom Knight, Gauchos, Class of ‘62




Why do you like working Berkeley Hills Realty?
3-5 paragraphs

I’m a new agent, starting out in a very competitive market and when | come to work
and feel stressed out and look confused, which is on a semi-regular basis, someone,
usually at least two people, will ask me:

1. Areyou all right?

2. How can | help?

Last week, | was deep in my first sales transaction and my business partner was out of
town so | didn’t have my normal support person to go to for the millions questions that
come up in a transaction. And at the end of each day, | was so supremely grateful to
the veteran agents who took time out of their days to really answer my questions (as silly
as they may have been) and to really help me understand what | was doing. I’'m not
sure how common or uncommon that is in a Real Estate company but | have a sense
that would not have been my experience other places. People are funny, down to
earth, and helpful. Because | feel supported, the buyers that | am representing feel
supported as well.

I’ve never worked in the business sector and | have to say that | came into the business
with a certain stereotype about the people | would find working in this industry. | am so
pleased to find colleagues who have integrity, who put their clients first, and are really
interested in my success as much as their own. | don’t know how it happened but | feel
like landing here was a stroke of great luck for me - I’m really looking forward to
learning this business from such a great group of people that | already trust.
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page 15/of 44



Why Berkeley Hills Realty?
Generations of knowledge, generations of people.

This business is about taking care of people. As Realtors we spend day-in and day-out
taking care of other people and their needs. The unique thing about being a part of a
small office is that we also take care of each other. If | ever needed anything, both
personally or professionally, | know | can count on any single agent in this office. That s
arare gift to find in a workplace.

Berkeley Hills Realty has been around for decades. There is a rich legacy of culture,
and many of the same agents are still with the company today. The owners take a
personal, creative approach with each of the agents. The office is friendly and open,
and anyone is welcome to come into the lounge for a cup of coffee or a game of
scrabble, and is encouraged to do so with their kids.

Each agent at Berkeley Hills Realty brings something unique, something

extraordinary. Because of this | constantly strive to be a better agent, and as a result,
my business is thriving. | am honored to be a part of such an awesome office.

o Yy
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" Life at BHR "

Berkeley Hills realty is my " home away from home." | look forward to going to work
each day in spite of the parking challenges.

| feel one of the prerequisites for BHR's agents is to have a sense of humor. Everyone
likes to work amongst people whose company they enjoy and who do not take
themselves too seriously. We get to work that way at Berkeley Hills. This makes for a
relaxed , friendly and fun atmosphere.

Our desks are in close proximity to each other which further promotes inter- office
collegiality, not to mention an opportunity to learn from one another. This is great most
of the time. Of course there are times when a lot of agents are on the phone at the
same time which makes the noise level considerable.

I've worked at Berkeley Hills for several decades where | find it a pleasure to work with
and laugh alongside and learn amongst so many knowledgeable and professional
agents.

QW
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| find it somehow poetic that, on the first day of my fourth year at Berkeley Hills Realty, |
was given the opportunity to express how | feel about this company. | have a unique
insight into the lives of agents, having my own short-lived career in real estate too. |
know what it is like to have deadlines, clients, questions, and keep a breakneck pace. |
understand the value in having a good support scaffolding to boost and back you up
when you need it. My roll here is in support, and | take that very seriously. | support all of
the agents and clients that come through this space. Every time the extra step is taken,
where the extra mile is put in, is deeply satisfying to me.

I was lucky enough to land this job when | need it most; | had no idea what a gift it
really was until much later. The blend of people that | am surrounded by daily
appreciate me, and take the time to show me as much as possible. It is a never ending
cycle of striving to do the best job possible and knowing that sometimes it will work, and
other times it will just be your best guess. We put generosity and kindness above all else.
| see agents stop mid-stride, mid-bite of food, mid-phone call, to help a teammate in
need. Simple things from showing property for a colleague, trading floor shifts, buying
someone food/coffee, relationship advice—on and on it goes.

I have learned a lot working with this team. Whenever you think you are out of patience
that you cannot scrounge up another drop—there is always more. The most efficient
way to do something is not always the best way. The people who need you the most fill
you up the most when things go right. Teaching is everything; it is my greatest joy. To see
a light bulb go off, to have it finally click for someone is priceless. The flip side of that is
learning; | learn something from someone every day, life lessons on how to be a better
human being to how to get the job done right. | am fortified by the people that
surround me. To be surrounded by the best is an honor and | am grateful for every great
success that comes from being here.

o e
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Berkeley Hills Realty is different and it is rare. It is a company that honors its tenured
agents for the treasure troves they are, where brain-storming and free-form
collaboration are encouraged in the pursuit of better service to our community.

It is vibrant and fun! Children sometimes accompany their parents to work at Berkeley
Hills, where the nuances of green and brown Jelly Belly Flops are given serious
consideration. Definitely consult with Krista regarding this topic.

Lastly, the owners of Berkeley Hills Realty are deeply invested in the success of it agents.
Agents feel supported and often consult with one another about transaction issues to
find creative solutions that benefit all parties. Ask Maya about her book. That thing is
going to explode one of these days. But before it does, we all want to know every bit of
knowledge it contains!

o e
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The Bay Area is like no place else, as any transplant will tell you. The closest analogy |
can make is that everything seems almost sun touched. Those of us who had the
misfortune to grow up in the climes of the midwest and northeast will tell you how
transformative Bay Area weather is to mind and body. The warm, temperate weather
encourages you out of doors and into the vibrant communities that dot our landscape.
Farmer’s markets, street festivals, live ‘only in the Bay events’ welcome everyone. Our
spectacular environment brilliantly colors our world, beckoning residents to the ocean,
grassy hills, and mountains.

But perhaps the Bay’s most defining features is its residents. We come from all of the
country—and world—to be here and bring with us fresh enthusiasm and perspectives,
enriching and challenging the community. As one singular populus, CA natives and
transplants alike, protect and help our neighbors. We work to create better lives for one
another, where strangers help strangers and everyone seems to lend a hand when
needed.

The folks at BHR exempilify this type of kindness. | have never experienced such
generosity of spirit from a company. They throw their arms around new employees,
effortlessly welcoming them into the company fold. No one is alone here. At the first
sign someone may be struggling, I’ve seen multiple people jump in to offer their
assistance or guidance. BHR agents develop very close working relationships with
clients, relationships that last years through multiple homes. | can’t tell you the countless
times a former client has visited an agent, and they were greeted with a warm hug.
BHR has cultivated a culture of grace and good will—and frankly | can think of no other
place I’d like to work or be so proud of working.

o e
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When | think of Berkeley Hills Realty, | think “boutique” which is fitting since we are
located on Solano Avenue amidst other boutiques. As soon as you walk in the door to
the craftsman cottage that is our office, you are greeted by a friendly staff, offered
food and drink and a comfortable couch to sit on. Itis truly a home away from home
for me. | came to Berkeley Hills at the end of 2008 from a much larger company and
immediately appreciated the excellent group of people that have become another
family ffor me. We are pretty much a mixed bag of “old-school”, “techie”, and even a
couple of “newbie’s” that we have all embraced and help support. The entire office
supports each other. The owners truly care how the agents are doing, both in work life
and personal life. The staff truly cares how we are doing. Everyone cares about their
clients. | think we have a wonderful thing going on here and since it’s been going on
for over 50 years, we should just keep it up. Go Berkeley Hills!

o e
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What Does Berkeley Hills Realty Mean To You?

I’m going to preface with what my first impressions were of Berkeley Hills Realty before |
decided to join the boutique brokerage.

When deciding a brokerage that | wanted to hang my license with, | knew a couple of
things. | knew | wanted: to learn from seasoned real estate agents who have been
working locally for 10+ years, to be with a brokerage that has been active in the
community, and to work with a broker that was able to take the time to mentor an up
and coming agent.

When | went on my search, of course | saw all the amazing companies that had
phenomenal reviews and had multiple locations around the east bay. All had amazing
buildings that tailored to the up and coming generations that would walk through their
doors. All unfortunately didn’t seem to fit the mold that | was looking to start out my
business with. When all seemed lost with whom | felt comfortable calling to schedule an
appointment to meet with me, | saw Berkeley Hills Realty. | didn’t see anything flashy or
find multiple locations, or feel intimidated, | just saw a company that has been solid in
the Berkeley area for over 50 years and who had an amazing set of agents with great
reputations that cared about you. I’m not going to go into much detail about the first
time | walked through their doors, but | will say that when | walked in, | felt home. Not
just the atmosphere of the office and how warm you feel by the office setting, but how
everybody there interacted with me. | was a stranger and | was treated like a brother or
son.

As a brand new agent to the industry, you can assume a few emotions were going
through my head. Fear was definitely one of them. | just quit my job as a salary
employee to go into a real estate that was based on how you prioritize your time, how
to spend your finances for marketing, and how hard you want to work. There was also
that high probability of failing as a real estate agent. It all seemed hard to imagine
being successful taking my age. Excitement was another. Obviously, with new
adventures means great opportunities to grow as a professional and grow within the
community. Being a college student-athlete, | know how to work hard and | know how
to work smart. Even with the fear, you know what you are capable of and it’s
imperative that you have a plan in order to take that excitement and create
opportunities.

It’s been a few months since I’ve been here with Berkeley Hills Realty, and | wouldn’t
change it for the world. All the agents help me with asking questions and encouraging
me to press forward when | get down. Both Tracy and Bill have been the most amazing
mentors that have turned that fear into opportunity. So, when you ask me what does
Berkeley Hills Realty mean to me? I’ll say it means a lot more than just the small boutique
that it is, it means a Family to me and anyone.
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“l love the interesting, quirky, whimsical, polite Bay hubris that seems to be everywhere,
in everyone | meet...| love that so many people are outside everyday getting
exercise...and | love the buffet of fresh produce...

There is no one thing.” -Amy Munsey

“My business partner” -Bill McDowell

“The Cheese, both the people and the food.” -Carina Stanley

“All of the farmers markets. Sunsets over Mt Tam. Epicurean adventures.” -Krista Miller
“My favorite thing in the Bay Area are the people who live here.” -Maya Trilling

“The huge variety of things to do and explore....” -Priscilla Horner

“Easy: The Bay! No Bay Area without it, just LA North.” -Tom Knight

“Truffle season menu at Oliveto’s in Rockridge and Bioluminescence kayaking in
Inverness” - Tracy Sichterman

“How nice the people are here and the flowers that bloom year-round” -Amy Stevens
“ Access to the great activities: hiking, biking, dining...” —-Robert Parker

“All the opportunities for intermodal access for tootling around the Bay, especially by
bicycle.” -Nancy Mueller

“The physical beauty, the politics, the interesting and diverse people from around the
world, and lack of Michigan winters.” -Peter Damm

“The proximity to everything awesome....the bay, the beach, the mountains, the wine
country, the culture, and fabulous food everywhere!” -Mykah Larkins
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Berkeley Hills Realty Your Agent’s Name: Mame 1o l\.«\c)

. , _ Vo e
Client Satisfaction Survey our Name (Optional)

1. How did you hear of Berkeley Hills Realey? | [;“fw\b't(/\ { 07'\’4'0\ &' S M (}’L/Q_

2. Why did you choose to work with us over any other ngent??)d FCUASL AL {clee ol WM/}G\-—

3. Please circle the number that 1s most descriptive of the service you received from us,

1 being unsaasfactory, 3 being average and 5 being excellent. :::
Timeliness of return phone alls... s 1 2 3 4 g
PProblems were Randled... i eras s 1 2 3 4
Communication WIth JOU Wis.....ociiimimcsisse st s ssens 123 4@
The knowledge of real estate demonstrated......iiinennes 123 4 @
Attention given to your specil NEeds. ..o 12 3 4 @
Your overall impression of our real eState SEIVICC. i 123 4 @
4. Did we adequately explain what you could expect during each phase of the process? Yes @/ No [J
5. Do you feel that we really cared about you and your real ¢state needs? Yes D/ No [l

6. In comparison to other Realtors® you have worked with, the 5 aiivy w0 our real estate service 1s:

A. Substanually lower 11 D. Moderately mypner 4
B. Moderately lower 2 . Substanually higher s
C. About the same I 3 F. Excellent 16

7. What did we do that you found most valuable?

8. If there were one thing that we could improve upon, what would that be?

9. When yvou think about your real estate experience, what stands out most in your mind?

10. What was the most disappointing thing that happened duting your transaction?

11. Do you feel we earned our commission? Yes 1/ No . |
12. Would you fecl comfortable recommending our services to your friends and family? Yes Q/ No

Can you name two people who may need your agent’s service in the next six months? If yes, please write in your
referral’s name, phone number and address:

Thank_yon. Your response is greatly appreciated, Please retirn this survey in the enclosed postage paid envelope.



Berkeley Hills Realty Your Agent’s Name: leriate T Wee + Rosi e
Your Name (Optional): Papaziem

Client Satisfaction Survey

1. How did you hear of Berkeley Hills Realty? / N T ’: R N ET
2. Why did you choose to work with us over any other agent? PKO m D -T) v N fAC K A é]—l’

3. Please circle the number that is most descriptive of the service you received from us, h 2 -
1 being unsatisfactory, 3 being average and 5 being excellent. . : A

Timeliness of return phone Calls..... s 1 23
Problems were handled........c.c...... 123
Communication With JOU Was......ceeeriesisrrnnisrs et 1 23 4
The knowledge of real estate demonstrated......oeveevvcrennnae. 12 3 4
Attention given to yout special Needs. .. 12 3 4
Your overall impression of our real estate SEIVICE.......iiimniinisnssn 1 23 4
4. Did we adequately explain what you could expect during each phase of the process? ch\ﬁ\ No [
5. Do you feel that we really cared about you and your real estate needs? chﬂ\ No [

6. In comparison to other Realtors® you have worked with, the quality of our real estate service is:
A. Substanually lower J1 D. Moderately higher 04
B. Moderately lower E. Substanually higher 15
C. About the same . Excellent ﬂﬁ

7. What did we do that you found most valuable? l’llAN,D LEN 'pRD BLE msS WlTH’
B/ OF \dovsd T T

8. If there were one thing that we could improve upon, what would that be? Ni ON T

W N

|
-
.

9. thﬁyou\;hink :iBout your real estate experience, what stands out most in your mind?

PROECESION AL BDND 62T T/ TAJIRS Yot
N TN ECY - MATTZR

10. What was the most disappointing thing that happened during your transaction? N H/ )(’ 2

11. Do you feel we earned our commission? Yespal No [0
12. Would you feel comfortable recommending our services to your friends and family? Yes & No [l

Can you name two people who may need your agent’s service in the next six months? If yes, please write in your
referral’s name, phone number and address:

Thank you. Your response is greatly appreciated. Please return this survey in the enclosed postage paid envelope.



Your Agent’s Name: ‘\_} awm Dabd/u.w(,

Berkeley Hills Realty Your Name (Optional): 4

Client Satisfaction Survey Mny)n: share your comments?
Y

es, please share
No, please do not share

1. How did you hear of Berkeley Hills Realty? LPREVIOVS  TAMMSACTIev

2. Why did you choose to work with us over any other agent? Mbviors TganIATier

(=]
B
3. Please circle the number that is most descriptive of the service you received from us, ; =N %
1 being unsatisfactory, 3 being average and 5 being excellent. 5 4 1
g ry, 3 being averag g A T
Timeliness of return phone calls.....o.oiii e, 1 2 3 @ 5
Problems were handled...... s 123@5
Communication With YOU Was.... i iimnnsssssssesesssmtssasesssssossasses 1235
The knowledge of real estate demonstrated. .. 12346
Attention given to your special Needs. .. 1234 @
Your overall impression of our real estate SErVICC. ... 123 4 @1
4. Did we adequately explain what you could expect during each phase of the process? Yes X No [J
5. Do you feel that we really cared about you and your real estate needs? Yes X No [

6. In comparison to other Realtors® you have worked with, the quality of our real estate service is:

A. Substantially lower 01 D. Moderately higher L4
B. Moderately lower 2 E. Substantially higher X5
C. About the same 03 F. Excellent a6

7. What did we do that you found most valuable? }}’f/&/ b T STAGAC T HeeSE

8. If there were one thing that we could improve upon, what would that be? __ae-

9. When you think about your real estate experience, what stands out most in your mind?
K atrat,  THE AAAKETTN CLo

10. What was the most disappointing thing that happened during your transaction?

11. Do you feel we earned our commission? Yes & No ]
12. Would you feel comfortable recommending our services to your friends and family? Yes & No [

Can you name two people who may need your agent’s service in the next six months? If yes, please write in your
referral’s name, phone number and address:

Thank_yon. Your response is greatly appreciated. Please return this survey in the enclosed postage paid envelope.



Your Agent's Name: E-OWLW O CM

Berkeley Hills Realty Your Name (Optional):

Client Satisfaction Survey May we share your comments?

X _Yes, please share
No, please do not share

1. How did you hear of Berkeley Hills Realty? THROWGH oMy

2. Why did you choose to work with us over any other agent? WNEw  gonney FROM

PReviow) ProjecT

[ )
o
3. Please circle the number that is most descriptive of the service you received from us, ; R S
1 being unsatisfactory, 3 being average and 5 being excellent. ¥ ¥ i)
¥ ] K
Timeliness of return phone calls.... i 123 4
Problems were handled.......oiimimmissseesesesesnren P23 4
Communication With YOU Was. ..o 123 4
The knowledge of real estate demonstrated..... i ccssesnnennes 1234
Attention given to your special Needs. e, 1234
Your overall impression of our real estate SCEVICC..... et 1234
4. Did we adequately explain what you could expect during each phase of the process? Yes X[ No [
5. Do you feel that we really cared about you and your real estate needs? Yes X No [

6. In comparison to other Realtors® you have worked with, the quality of our real estate service is:

A. Substantially lower (11 D. Moderately higher 14
B. Moderately lower 2 E. Substannally higher 15
C. About the same 03 F. Excellent o

7. What did we do that you found most valuable? lomweN  (GAVvE WY (o ponce  Awd

CSUPPORT  THYOWGHOWDE . CHE 1 AN Evrpuiwr  (Orlnuni{ ATUY L

8. If there were one thing that we could improve upon, what would that be? NUVE

9. When you think about your real estate experience, what stands out most in your mind?
We HAD A SenveE THAT Evewl Thwng Whwn BE TAkew e OF.

10. What was the most disappointing thing that happened during your transaction?

hONE
11. Do you feel we earned our commission? Yes & No [
12. Would you feel comfortable recommending our services to your friends and family? Yes & No [

Can you name two people who may need your agent’s service in the next six months? If yes, please write in your
referral’s name, phone number and address: hon'T  WNUW AN ONE AT T Pomug

Thank yon. Your response is greatly appreciated. Please return this survey in the enclosed postage paid envelope.



Your Agent’s Name: P{, rer Cwmrn ]( W\l’.o-j

Client Satisfaction Survey May we share your comments?

Yes, please share
No, please do not share

1. How did you hear of Berkeley Hills Realty? W’-— TNt FRAID

Berkeley Hills Realty Your Name (Optional): _JCATIHLAEZ0 SATM AN

byee

2. Why did you choose to work with us over any other agent? _M&ZWJ&%&

¥ penTS - - THEY Ale Teul’] LYoyt ! NETS

e ————————
é———_‘__—’

3. Please circle the number that is most descriptive of the service you received from us,
1 being unsatisfactory, 3 being average and 5 being excellent.

Timeliness of return phone calls......vie i 1 23 4
Problems were handled....o s 1 2 3 4,5
Communication With YOU WaS........cuermemrnsssscscnssms st sassassessssess 123 4
The knowledge of real estate demonstrated.....cesomicnsisssnsss e 1234
Attention given to your special NEedS.....vuiisieniinmississstinsassss e 1234
Your overall impression of our real estate SEIVICC....umimmrcrrcnrersenecsesesees 1 2 3 4¢5
4. Did we adequately explain what you could expect during each phase of the process? Ye?.‘( No I
5. Do you feel that we really cared about you and your real estate needs? Yes é( No
6. In comparison to other Realtors® you have worked with, the quality of our real estate service is:
A. Substantially lower 1 D. Moderately higher -4
B. Moderately lower a2 E. Substantially higher a5
C. About the same 03 F. Excellent %
7. What did we do that you found most valuable? (i) fATIENLE Al UAD&WMF!.JQ_/ CANERANE TO /Y
it % 3
€ F Upvide TO e QW 0FF T/ i EUCL{wa‘fJ
8. If there were one thlng that we could improve upon, what would that be? FGEBMENT Eﬁ Loy ve
EACF ) : MO [iLgé AT [ Il pl il AR gt a4 |

9. When you thmk about yom: real estate experience, what stands out most in your mind?

G AT EVERY S100.6 — CXPERTISE/ STRMTER 'Y 2B AT
_ktablwm_a&muaamom:

LdLJa?/ .4 f/ﬂﬂ’tfm_
10. What was the most disappointing thing that happened during your transaction? &g JF
&z flic=
11. Do you feel we earned our commission? Ye%{ No
12. Would you feel comfortable recommending our services to your friends and family? Yefx No LI

Can you name two people who may need your agent’s service in the next six months? If yes, please write in your
referral’s name, phone number and address:

Thank you. Your response is greatly appreciated. Please return this survey in the enclosed postage paid envelope.



Your Agent's Name: ’E)-M k\fl M’/L:f'
Berkeley Hills Realty Your Name (Optional): ____Acllehn 1 et
Client Satisfaction Survey

Mayve share your comments?
Yes, please share
No, please do not share

1. How did you hear of Berkeley Hills Realty? Feco nmt o4 b\’l ’P r{ fM{

2. Why did you choose to work with us over any other agent? :#: ‘

3. Please citcle the number that is most descriptive of the service you received from us,
1 being unsatisfactory, 3 being average and 5 being excellent.

Timeliness of return phone calls.....o i 1 23 415
Problems were handled.......einncnecseeesesseseessessessnesssissassarins 1 23 45
Communication With YOU WaS.....uueimiss e s sssessssessssens 1 2 3 415
The knowledge of real estate demonstrated......oiimrncecnnes 1 2 3 415
Attention given to your special Needs. . 1 2 3 45
Your overall impression of our real €state SEIVICE.....omvmmivmmeenriresssresrmanssssssessnnanes 1 2 3 415
4. Did we adequately explain what you could expect during each phase of the process? YesZJ No
5. Do you feel that we really cared about you and your real estate needs? Yes &~ No [
6. In comparison to other Realtors® you have worked with, the quality of our real estate service is:
A. Substanually lower a1 D. Modetrately higher 4
B. Moderately lower 12 E. Substantially higher _5 X/ / A
C. About the same 03 F. Excellent 6
7. What did we do that you found most valuable? COM b nicg av'f_ { e,
8. If there were one thing that we could improve upon, what would that be?
9. When you think about your real estate experience, what stands out most in your mind?
10. What was the most disappointing thing that happened during your transaction?
11. Do you feel we earned our commission? Yes 27 No
12. Would you feel comfortable recommending our services to your friends and family? Yes 4 No |

Can you name two people who may need your agent’s service in the next six months? If yes, please write in your
referral’s name, phone number and address:

Thank you. Your response is greatly appreciated. Please return this survey in the enclosed postage paid envelope.



Your Agent’s Name: NﬂV’qu Mueller—
Berkeley Hills Realty Your Name (Optional): _ﬁm bt Ceofe

Client Satisfaction SUIVCY May we share your comments?

~"_Yes, please share
No, please do not share

ERever ARy MUEICER
Ceod histoe, ett Moy

1. How did you hear of Berkeley Hills Realty?

2. Why did yopu choose to work with us over any other agent? 7
Muellov -~ '
r
i
3. Please circle the number that is most descripave of the service you recetved from us, l = 155
1 being unsatisfactory, 3 being average and 5 being excellent. £ é i)
1A o 53
Timeliness of returtt phone Calls...... et nessescsssaesssasssnees 1 2 3 4
Problems were Randled....... ettt sttt e st s s esesenens 1 2 3 4
Communication With YOU Was......cmisnsscssn s sesesenens 1 2 3 4
The knowledge of real estate demonstrated......v e ecermrccececnenreesscersssereneses 123 4
Attention given to your special Needs. ... 123 4
Your overall impression of our real estate SCEVICE. ... vmrivcmecererinerneriscesenieees 1 2 3 4
4. Did we adequately explain what you could expect during each phase of the process? chjd\ No O
5. Do you feel that we really cared about you and your real estate needs? chy No [

6. In comparison to other Realtors® you have worked with, the quality of our real estate service is:

A. Substantially lower 01 D. Moderately higher 4
B. Moderately lower 02 E. Substantally higher []5
C. About the same a3 F. Excellent / %6

HepE yoL capM RLAD vy w’/?-/TwK
7. What did we do that you found most vnluablcD
AL %Mtf\"?ﬁ-v-w a0 Fe ’

8. If therc/ ere one thing that we could lmprove £t would thdt be> __V/
9. \thn you think about your real estate gxperience, what stands out most in your mind? WJ‘{, 26 M nozd
) - Dt ¢z poesptoplpnr S TS Aol s, -..4!
LI fre  sanettlo A nr: i
10. What was the most dlsappomtmg thing th'lt h'1 encd dunng your tmnsactlon-" 0 w2, ATmemaasaren -.. Dt
‘. Tt _.s...._.‘_...l‘. A a_.“ Bt LA, TN LDy -1_ (A ..’-. Sl AN e
M 7‘1(97 . o 4.% e /
11. Do you feel we eamed our comrmssn ' \ es Q’ No [l
coit 2y ph 2
12. Would )'o’7el comfortable recornmendxng our services t your friends and famﬂy:’ Yes D/ No LI

Can you name rwo people who may need your agent’s service in the next six months? If yes, please write in your
referral’s name, phone number and address:

Thank yon. Your respouse is greatly appreciated. Please return this survey in the enclosed postage paid enrelope.



Your Agent’s Name: N“m‘jf mujﬁm/

Berkeley Hills Realty Your Name (Optional):

Client Satsfaction Survey

May we share your comments?
Yes, please share
No, please do not share

1. How did you hear of Berkeley Hills Realty? M‘ S eV e BurLp

2. Why did you choose to work with us over any other agent? Petome=) Witon
g
3. Please circle the number that is most descriptive of the service you received from us, ; " %
1 being unsatisfactory, 3 being average and 5 being excellent. § # 1
¥ d T
Timeliness of return plionc calls.. e, 123 4
Problems were handled.......ocncc s 123 4
Communication With YOU WaS......cicimnessiessassesesssssens 1.2 3 4(5
The knowledge of real estate demonstrated........oiccsscsninsesssens 123 4
Attention given to your special Needs.. . 123 4
Your overall impression of our real estate SEEVICE. . 1234
4. Did we adequately explain what you could expect during each phase of the process? Yet#’ No [
;- ~
5. Do you feel that we really cared about you and your real estate needs? Yes L No [
6. In comparison to other Realtors® you have worked with, the quality of our real estate service is:
A. Substantially lower 11 D. Moderately higher 4
B. Moderately lower 2 E. Substantially higher ~=75
C. About the same L3 F. Excellent 6
7. What did we do that you found most valuable? PeErSernkw % FrAERo W
8. If there were one thing that we could improve upon, what would that be?
9. When you think about your real estate expenence, what stands out most in your mind?
10. What was the most disappointing thing that happened during your transaction?
SEVLE€NS Awd THIEL ernes TR Tuian LERE TERARBLE
To WL wWITH -
11. Do you feel we earned our commission? Yem/ No [
12. Would you feel comfortable recommending our services to your friends and family? Yess No [

Can you name two people who may need your agent’s service in the next six months? If yes, please wyite in your

referral’s name, phone number and address: PAN\EL. TUEMAR) " call M2 e

n\:tusnfw-( wtve

Thank_yon. Your respouse is greatly appreciated. Please retiurn this survey in the enclosed postage paid envelope.



Your Agent’s Name: ‘P etcr Dd?l.ﬂ‘-f\

| Berkeley Hills Realty Your Name (Optional): _ “Jevind GER@ns |
W8l Client Satisfaction Surve + Torwsto
| ent satistaction y I\‘IRVC share your comments?

‘es, please share
No, please do not shate

1. How did you hear of Berkeley Hills Realty? Tukonl & ferenDS

2. Why did you choose to work with us over any other agent? Cétomnavr Uel o Fraeras

4
3. Please circle the number that is most descriptive of the service you recetved from us, %. N -
1 being unsatisfactory, 3 being average and 5 being excellent. j; é I
Timeliness of return phone calls......oiriimi s 1 23 4 @
Problems were Bandled.... s e 123 4
Communication With YOU WS, sssessmssssessses 123 4
The knowledge of real estate demonstrated........ooiiniinnns 123 4
Attention given to your special NeedS. ..o s 123 4
Your overall impression of our real eState SCEVICE. . iicieninserreneninseanienses 123 4 @
4. Did we adequately explain what you could expect during each phase of the process? Yes No [
5. Do you feel that we really cared about you and your real estate needs? Yes I:/ No U]

6. In comparison to other Realtors® you have worked with, the quality of our real estate service is:

A. Substantially lower 01 D. Moderately higher Z4
B. Moderately lower a2 E. Substanaally higher Os
C. About the same 03 F. Excellent T/G

7. What did we do that you found most valuable? OFfeeed Wl &L DTN el walicsT
Colileals, LWUKT To Lotk e al Ftdowde €8¢ . A C@ElIpf To pdue
NAJTUDCA-BNTS A0 LEALN o TREY~ (WITRVUT S URRSC el AT ddel~ 2O

8. 1If }hcrc were one thing thatnwe i:guld improve"upon, what would that be? & ’T\hen\f
- - No Gewlimetse | - e i = i

9. When you think about your real estate experience, what stands out most in your mind?

Perat AuonS T W IGTIvE D Bofefn . Dl & Lewd A
WA NT bufirl Coseest o€ & Toalod MdreosT

10. What was the most disappointing thing that happened during your transaction?
Lefufle oT To Chsur BMetS oniTon HndEC b AEUN L orED

11. Do you feel we earned our commission? Yes g No !
12. Would you feel comfortable recommending our services to your friends and family? Yes “I/ No

Can you name two people who may need your agent’s service in the next six months? If yes, please write in your
referral’s name, phone number and address:

Thank you. Your respouse is greatly appreciated. Please return this survey in the enclosed postage pard envelope.



Your Agent’s Name: Kﬂsh‘ €= Kegi-C
Berkeley Hills Realty Your Name (Optional):
Client Satisfaction Survey

May we share your comments?

_D& Yes, please share

__No, please do not share

1. How did you hear of Berkeley Hills Realty? &?/\ MJU\ PCU\W/-b} Wﬂ J'r

2. Why did you ¢hoose to work with us over any other agent? { Kiﬂ( k/lfl Q{'d A\ 6 (H %/ﬁ‘d,k
/80 &Aj , VW,MWM _[heatleliy

[ )
¥
3. Please circle the number that is most descriptive of the service you received from us, L N g
1 being unsatisfactory, 3 being average and 5 being excellent. 3 # i
e o T
Timeliness of return phone calls..... e 123 4
Problems were handled.... 123 4
Communication With JOU Was.....iiie e 123 4
The knowledge of real estate demonstrated.......oevicrcnncsneenes 123 4
Attention given to your special Needs..... s 1234
Your overall impression of our real estate ServICC...v i, 12340
4. Did we adequately explain what you could expect during each phase of the process? Yes B No [
5. Do you feel that we really cared about you and your real estate needs? Yeﬁ No [J

6. In comparison to other Realtors® you have worked with, the quality of our real estate service is:
A. Substantially lower o1 D. Moderately higher 04
B. Moderately lower E. Substantially higher X5

(12
C. About the same 13 F. Excellent 6

7. What did we do that you found most valuable? KWWAM‘Q Y%K/"S / Ly ar b

8. If there were one thing that we could improve upon, what would that be?

9ﬁj{hen you thi k about your real estate e\pennce vhat stands out most in your mind?

10. What was the most disappointng thing that happened during your transactuon?

11. Do you feel we earned our commission? Yes& No [
12. Would you feel comfortable recommending our services to your friends and family? Yeshj No [

Can you name two people who may need your agent’s service in the next six months? If yes, please write in your
referral’s name, phone number and address:

Thank you. Yonr respouse is greatly appreciated. Please return this survey in the enclosed postage paid envelope.



Your Agent’s Name: ZOV‘/\“@“:/ O, COMMM
B Berkeley Hills Realty Your Name (Optional):
ﬁﬁl ﬂ Client Satisfaction Survey

May we share your comments?
Yes, please share
No, please do not share

1. How did you hear of Berkeley Hills Realty? ?h\&("[ gouh LS "/JPN“-':’ ILOUT

2. Why did you choose to work with us over any other agent?

3. Please circle the number that is most descriptive of the service you received from us,
1 being unsatisfactory, 3 being average and 5 being excellent.

Timelistess of return phone calls. e 1 2 3

Problems were RAndled........ e viiiiimimiissssssisssssssssissssessssssssssssssnss 1 23

Communication With YOU Was....smmesiistesssss s essssssssssassans 1 2 3 @ 5

The knowledge of real estate demonstrated.......iinec i, 1 2 3 4

Attention given to your special needs.......cveviinecnnnessnnnnsss s 123 4

Your overall impression of our real estate SEIVICE. .uniiemniisisaerensenn 1 2 3 4
4. Did we adequately explain what you could expect during each phase of the process? Yes Q/ No [J
5. Do you feel that we really cared about you and your real estate needs? Yes Q/ No ]
6. In comparison to other Realtors® you have worked with, the quality of our real estate segvic

A. Substantially lower 01 D. Moderately higher

B. Moderately lower o2 E. Substantially higher O 5 M K

C. About the same 03 F. Excellent 16

7. What did we do that you found most valuable? IKGM“‘U'I

8. If there were one thing that we could improve upon, what would that be?

9. When you think about your real estate expetience, what stands out most in your mmd?

nsacton? :5'\'\{ (-J‘_r{al( F\ch‘:ﬂwv\
£ "

10. What wag the most disappointng thing that happened during your
ccurrc.ﬁ fdn;g

11. Do you feel we carned our commission? Yes J No ]

12, Would you feel comfortable recommending our services to your friends and family? Yes S[ No

Can you name two people who may need your agent’s service ig the r)ext six months? If yes, please wate in your
refepral’s name, phone number and address: C
E [IITR AN

Tba:.&  you. Your respouse is greatly appreciated. Please return this survey in the enclosed postage paid envelope.




Your Agent's Name: M M'Y]DOC‘ |4 D)(ﬂi’;
Berkeley Hills Realty Your Name (Optional): Eliabefa Kollev v

Client Satisfaction Survey May jve share yoécrhgﬁ'{"ﬁfl)ts? [&L%M/{ KC[[LV

Yes, please share
No, please do not share

1. Hpw did you hear of Berkeley Hills Reai?’? Hﬁf"flﬁﬁ A }'(/Ok«‘l%-w Zlﬂ.‘) }r&bw %L(’ ULFH.LLL{!(M ¢ {m(_qzmr
Mm el = WE wolld g e 3 VBTt wiuch |
4550¢t : .
2. Why fd‘(ll)d 'Z}).;‘ choose to work with us over any other agent? MKWLLHJC,‘J +O o v M'HA I-KJ-M/LCOJ{
1

[ ]
4
3. Please circle the number that is most descriptive of the service you received from us, .}. . 5
1 being unsatsfactory, 3 being average and 5 being excellent. ¥ b4 ]
v 8
Timeliness of return phone calls......o.ooiiecccccce s 123 46
Problems were handled.... e 123 4 @
Communication With YOU WaS.....ccciniinsinissesesissiesssesmseresesisssesssssasenns 12340
The knowledge of real estate demonstrated..... e, 12348
Attention given to your Special Needs ...t sseescesreesesnes 12345
Your overall impression of our real estate SCEVICE...o.iiinicnirisisisiieneesscrennes 123405
4. Did we adequately explain what you could expect during each phase of the process? Yes E/ No L]
5. Do you feel that we really cared about you and your real estate needs? Yes No [

6. In comparison to other Realtors® you have worked with, the quality of our real estate service is:

A. Substantially lower 1 D. Moderately higher 4
B. Moderately lower gz E. Substantially higher 05
C. About the same 03 F. Excellent 26

' 1]
7. What did we do that you found most valuable? nﬂIMOd MMM (TSOUVes ;9'{ M (A "{ﬁ? l,LS
{ wwp(ﬂhm bedtnr Hu hsvse ivedt pu fin, wadul, alw‘ﬁ'fpcmiari
He weiluuie, siqey, hdispeople, wispedders, ede Hud ot wveled oo frepacis
8. If there were one thing that we could improve upon, what would that be? Hee peope ML"]
No ccm‘o%uuf's !

9. When you think about your real estate, experience, whmds out most in your mind?
&vad was wtvolved o He sale o vty tw.%mw N Ak

A
% dedadd Twure eubstiling : :
10. What was the most disappointing thing that happened during your transaction? N Pii /Ll S!IPPCM JL?LS -H it

AU OUAL {{)(’ftﬁibﬁi DY C/PLUSTNOUS

A was padeut
1 alfc

11. Do you feel we earned our commission? Yes E/ No [
12, Would you feel comfortable recommending our services to your friends and family? Yes E}/ No [

Can you name nwo people who may need your agent’s service in the next six months? If yes, please write in your
referral’s name, phone number and address:

Thank_yon. Your respouse is greatly appreciated. Please return this survey in the enclosed postage paid envelope.



Your Agent’s Name: NQV\M Mol ar
il Berkeley Hills Realty Your Name (Optional): CAMY  ARNRel g p)

ﬁﬂ Client Satisfaction Survey May we share your comments?
™7~ Yes, pleasc share

No, please do not share

1. How did you hear of Berkeley Hills Realty? my tpawyerl

2. Why did you choose to work with us over any other agent? AGneement 1w EX- Spouse

q
3. Please circle the number that is most descriptive of the service you received from us, } . E
1 being unsatisfactory, 3 being average and 5 being excellent. A & 1
Timeliness of return phone calls........oii 123406
Problems were handled. .. essasesnsinns 123 4®+++
Communication With YOU Was.....ciiiiniiisisesisssssessssssstasssssssssessssosse 123 4(5)
The knowledge of real estate demonstrated..... e 123 4¢@3)
Attention given to your special Needs.. .. s 1 2 3 4 5344
Your overall impression of our real eState SEIVICE. ... 123 4(5)4+
4. Did we adequately explain what you could expect during each phase of the process? Yes X No [
5. Do you feel that we really cared about you and your real estate needs? Yes K No [
6. In comparison to other Realtors® you have worked with, the quality of our real estate service is:
A. Substantially lower 01 D. Moderately higher O4
B. Moderately lower 02 E. Substantially higher [] 5
C. About the same 3 F. Excellent
7. What did we do that you found most valuable? A‘Q"Q“j‘"\ Brdurs Qﬁ""m P‘Q"Mﬂ&&“’)

8. If there were one thing that we could improve upon, what would that be? C/wd“ (‘k—‘/“k 6‘{\) @/"‘?_ﬂ‘—ﬂ"‘“\

9. When you think about your real estate experience, what stands out most in your mind?

Rog, me“m YU VR Wa@a 1 Fveer oold

10. What was the most disap oml:mg thmg that hnppjnfi g your transacton? ’T_J\*Q Wso G Wlaun
CMJ& Q A i.u..f L\ - &).u—r\-u_. M-UG»«:&:Q udda
W ’ ksLn M—&&b«d U

11. Do you feel we carned our commission? Yes;g No O

12. Would you feel comfortable recommending our services to your friends and family? Yes X' No [

Can you name two people who may need your agent’s service in the next six months? If yes, please write in your
referral’s name, phone number and address: N O

Thank you. Your response is greatly appreciated. Please return this survey in the enclosed postage paid envelope.



Your Agent’s Name: VV‘U fean Lﬂ’/‘/ﬂlf
R Berkeley Hills Realty Your Name (Optional):
ﬁﬁl Client Satisfaction Survey

May we share your comments?
Yes, please share
No, please do not share

1. How did you hear of Berkeley Hills Realty? E’M w%&ﬂ 5

2. Why did you choose to work with us over any other agent? ﬁéﬂ—_ﬂém—la

p—
L
H
3. Please circle the number that i1s most descriptive of the service you received from us, J . &
1 being unsatisfactory, 3 being average and 5 being excellent. i § 'l.
g T g 8 g 3 ) £
Timeliness of return phone calls.........o s 12345
Problems were handled.......ii e 12345
Communication With YOU Was....ccceimnimnsnissesisse e iessssssssssssssions 123435
The knowledge of real estate demonstrated........ecrcnncric e 12345
Attention given to your special NEeds..... s 12345
Your overall impression of our real estate Service.... i 12345
4. Did we adequately explain what you could expect during each phase of the process? Yes N No [
5. Do you feel that we really cared about you and your real estate needs? Yes Tﬁ\ No !

6. In comparison to other Realtors® you have worked with, the quality of our real estate service is:

A. Substantally lower 1 D. Moderately higher 4
B. Moderately lower 2 E. Substantially higher g5
C. About the same 13 F. Excellent X6

F

7. What did we do that you foupd most valuable? IM T M
C o ot N f

8. If there were one thing that we could improve upon, what would that be?

=4 e 24 2 At Tt (F¥a)
A E 5 = AL ), . ?
10. What was the most disappointing thing that happened during your transaction? M
11. Do you feel we earned our commission? Yes o, No []
12. Would you feel comfortable recommending our services to your friends and family? Yes N No [

Can you name two people who may need your agent’s service in the next six months? If yes, please write in your
referral’s name, phone number and addtess:

g1 E
LS IZE T iy 6 i . =
Thank yon. Your respouse is greatly appreciated. Please return this survey in the enclosed postage paid envelope. ;6—:7 ¢%

AT verda FIUE




Your Agent’s Name: m\ﬁ-ﬂ“b\ Lﬁ(ICIVIS
Berkeley Hills Realty Your Name (Optional): EE.M%;&,
1o

Client Satisfaction Survey

May we share your comments?

X Yes, please share

No, please do not share

1. How did you hear of Berkeley Hills Realty? 2l Feren % %Mf-d, aou.z' Wm)

2. Why chd you choose to work with us Zver anz/gtb ra cnt A%W
w

\_‘C&meé ua?-‘;u?cfz .u’d‘ag/&’jgbm,/

5
3. Please circle the number that is most descriptive of the service you received from us, :‘r: N 2
1 being unsatisfactory, 3 being average and 5 being excellent. e {; )
Timeliness of return phone calls.. e eresseeseesenes 123 435
Problems were handled..... s 123 4
Communication With YOU Was....cuumimiessnesn e seesessesssenees 123 4
The knowledge of real estate demonstrated......o.cecvercererrecrnrcsrscscec e 123 4 %
Attention given to your special Needs. ... i ssseessesenes 123 4
Your overall impression of our real ¢State SCIVICC.....uorinccernvrenssssssessssnenns 123 4 @
4. Did we adequately explain what you could expect during each phase of the process? ch?’ No
5. Do you feel that we really cared about you and your real estate needs? csy No [
6. In comparison to other Realtors® you have worked with, the quality of our real estate service is:
A. Substantially lower 1 D. Moderately higher X‘l
B. Moderately lower 2 E. Substantially higher ]
C. About the same 3 F. Excellent 16

7. What did we do that you found most valuable? %9\’&'/{71 M—M V#— C’MM

8. If tbcrc were one thing that we could improve upon, what would that be? Mﬁ_&&_&!

.

P
9. When you think gbout your real estate experience, what stands out OSE in your rnmdD
Lo o _4_5_ Ay 2 ’ﬂ_— m
tn ,.‘/ LAl -~ pkbncos £ A LAy L

2 7

W? alien LG Dot /
10. Wh wa?g)e most disappointing thing that happefied during your transaction?

11. Do you feel we earned our commission? ch&}/ No L
12, Would you feel comfortable recommending our services to your friends and family? Yes\Q/ No [

Can you name two people who may need your agent’s service in the next six months?, If yes, please write in your

referral’s name, phone number and address: 27 P A ] L movo et
%M B /,v;gom.-c 4@

Thank yon. Your response is greatly appmmled. Please return this survey i the enclosed postage paid envelope.




Your Agent’s Name: m&«\‘}'b‘ ﬁmﬂiWW
Berkeley Hills Realty Your Name (Optional):
Client Satisfaction Survey

May e share your comments?
fch please share
No, please do not share

1. How did you hear of Berkeley Hills Realty? —j f"Yl_,l’.’/—f Al s ]sz‘ "‘wai A VST %7”\
s 2 ’ Rt 460 =4

\Vhy did you cho?sc to work with us gver any other agent? \/1 Lo#o '16{*/}*:41 ﬂi ﬁi’j{/ 87
+71 W goTerrl? 2g 4 Aem

:la’fﬂﬂﬂé —f?/‘ Jﬂ:f) luhdd ' . el wae +Hey 4

-
B
3. Please circle the number that 1s most descriptive of the service you received from us, } = =
1 being unsatsfactory, 3 being average and 5 being excellent. 5 5 I}
; al ri‘
Timeliness of return phone calls....cc i, 12340
Problems were handled...... st e 123460
Communication with you Was......... s e 12340
The knowledge of real estate demonstrated.....o v s 123 4 @
Attention given to your special NEedS. .. i, 123 4@®
Your overall impression of our real estate SCIVICC.... e 123 45
4. Did we adequately explain what you could expect during each phase of the process? Yes &~ No [
5. Do you feel that we really cared about you and your real estate needs? Yes @7 No [

6. In compatison to other Realtors® you have worked with, the quality of our real estate service is:

A. Substantially lower 1 D. Moderately higher a4
B. Moderately lower 2 E. Substantially higher 5
C. About the same i3 F. Excellent o

, )
7. What did we,do that you found most valuable? /M 2y 1[7-40 hWids ¢Léte /%&ZO-ML.EJ :
o Aildd P

wrtnall bLem( wirali. = Jlae e nfo _go ?ﬁ/fmda

8. If there were one thing that we could improve upon, what would that be?

9. When you think about your real estate experience, what sfands out most in your 4?4:[ A
Al e erplemriingls e XE i prenled yroce ald v Ny

’M Pnant/al Seyuies., 7ille Lhzy + Pealadrs witic iifre J
L F Leend = I rmake’ #e  Jffen 2 4 e otiae clised 4

10. What was the most disappointing thing that happencd durjng your transaction?

S QML Lrfa THhe BT ﬁC FE i 5o enide Mu;f_fg’

.
‘Sf;f}/%&ﬂm QL te W;MWML Cdﬁi\?&ﬁ ot /hﬁmf//ﬁ/%,ﬁﬂ 4/5;‘ W

11. Do you feel we earned our commission?

2
12. Would you feg{’ comfortable recommending our services to your friends and family? Yes ©— No L]

Can you name two people who may need your agent’s service in the next six months? If yes, please write in your
referral’s name, phone number and address:

Thank _yon. Your response is greatly appreciated. Please return this survey in the enclosed postage paid envelgpe.



Your Agent’s Name: {f 775 ‘/77//&// + R'Ole..
Berkeley Hills Realty Your Name (Optional): _ﬂﬁueﬁ_ﬂﬂﬁﬁ;ﬁ_
Client Satisfaction SU.].‘VCY May we share your comments?
Yes, please share
__ No, please do not share

1. How did you hear of Berkeley Hilis Rm]t}m‘:ﬂ#ﬁm_w 3 wres

3. Please circle the number that 1s most descriptive of the service you received from us, 3 R =
1 being unsatisfactory, 3 being average and 5 being excellent. K - I
r 1J s
Y i T
Timeliness of return phone calls........ooiiiiiii e, 123 4
Problems were handled... e 1 23 4
Communication With YOU WaS. ... i ssssresssesesessssssesessassesses 12348
The knowledge of real estate demonstrated.......cccrcvcnccnnecmeroncrncscscscennens 123 Cj) 5
Attention given to your special NEedS... i eneeenne 123710
Your overall impression of our real estate SEIVICE. ..o seienieersneeses 12340
4. Did we adequately explain what you could expect during ¢ach phase of the process? Yes Ll/ No !
5. Do you feel that we really cared about you and your real estate needs? Yes d No !

6. In comparison to other Realtors® you have worked with, the quality of our real estate service is:

A. Substantally lower 01 D. Moderately higher [l4
B. Moderately lower 12 E. Substanually higher \121/5
C. About the same 03 F. Excellent 16

7. What did w do that you found most valuable?
[/

A

10. What was the most disappeinting thing that happened during your transaction? 7/

X

11. Do you feel we carned our commission? No [
12. Would you feel comfortable recommending our services to your friends and family? Yes Llj/ No [}

Can you name two people who may need your agent’s service in the next six months? If yes, please write in your
referral’s name, phone number and address:

Thank _yon. Your respouse is greatly appreciated. Please return this survey in the enclosed postage paid envelope.



Berkelev Hills Realty Your Agent’s Name: Janesta Dab\)w%
y Your Name (Optional): ~

Client Satisfaction Survey

1. How did you hear of Berkeley Hills Realty? Fes vo ona ot set Giptans 1n Cnbilanst

2. Why did you choose to work with us over any other agent? Cood Acberencn

3. Please circle the number that is most descriptive of the service you received from us, r
1 being unsatisfactory, 3 being average and 5 being excellent. 1 .

Timeliness of return phone calls.........iicnci s 123 4 @
Problems were handled.........o s s resss e ressaseses 123 480
Communication with you was.. . 123 40
The knowlcdgc of real estate dcmonstmtcd ........................................................... 12340
Attention given to your special NeedS........ocrercveniermecrecrirnmserseeeecreeserneenens 1234®
Your overall impression of our real ¢state SEIvICe. ..t 123 4@
4. Did we adequately explain what you could expect during each phase of the process? Yes 2 No U
5. Do you feel that we really cared about you and your real estate needs? Yes & No
6. In comparison to other Realtors® you have worked with, the quality of our real estate service is:
A. Substandally lower 01 D. Moderately higher 04 Hompe rapl z,;—’vﬁ—/l
B. Moderately lower 02 E. Substantially higher 05  wll. st I&Adf,is

C. About the same 13 F. Excellent 06

7. What did we do that you found most valuable? M_E:M Lt h/"w;-? sl

[

8. If there were one thing that we could improve upon, what would that be? ﬁ/ arf P

9. When you think about your real estate experience, what stands out most in your mind?
Ao "LMM%MFWM M
?M'):&nﬂééj /

10. What was the most disappointing thing that happened during your transaction? X{/ v

11. Do you feel we earned our commission? Yes &7 No [
12. Would you feel comfortable recommending our services to your friends and family? Yes E/ No [

Can you name two people who may need your ajg‘j.nt’S service in the next six months? If yes, please write in your
referral’s name, phone number and address: 2z

Thank you. Your respouise is greatly appreciated. Please return this survey in the enclosed postage paid envelope.



Berkeley Hills Realty Your Agent’s Name: Hﬂ\-m PR Tr\ Wine
Client Satisfaction SLU.’VCY Your Name (Optional): =¢ AT IS =3

. o t A Oy M A
. Why did you choose to work with us over any other agent? &e;& \‘\0..)-0\ Q QLOOQ& >—£Lv_,d BLP_; Bém\

L]

3. Please circle the number that is most descriptive of the service you received from us, 4 o =
1 being unsatsfactory, 3 being average and 5 being excellent. r i
Timeliness of return phone calls....... e 1 2 3 4 %
Problems were handled........isi s 123 4 8
Communication With yOU Was.......mis s, 123 4%
The knowledge of real estate demonstrated.......ocecriiiciincnnccnn. 123475
Attention given to your special NEeds. ... 123 4%
Your overall impression of our real estate SeIVICe. ... mmsrsinsisosasis 12345
4. Did we adequately explain what you could expect during each phase of the process? Yes E( No
5. Do you feel that we really cared about you and your real estate needs? Yes i{ No [
6. In comparison to other Realtors® you have worked with, the quality of our real estate service is:
A. Substantially lower 01 D. Moderately higher 04
B. Moderately lower 0z E. Substantially higher 05
C. About the same o3 F. Excellent 0o

A 3]

. What did we do that you found most valuable?

\
8. If there were one thing that we could improve upon, what would that be? ‘3 le Y\O‘\- bIV\,W w

=l

. When you think about your real estate experience, what stands out most in your mind \
A bad no Covevan albodh Ma nJL\O\ e Mﬂ/\/&dﬂzm\&

10. What was the most disappointing thing that happened during your transaction? //

11. Do you feel we earned our commission? Yes & No O
12. Would you feel comfortable recommending our services to your friends and family? Yes X No U

Can you name two people who may need your agent’s service in the next six months? If yes, please write in your
referral’s name, phone number and address:

Thank_yon. Yonr response is greatly appreciated. Please return this survey in the enclosed postage paid envelgpe.
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Pea Shotg with Spicy Cral Shrimp Cockinil
Stitton-Stuffed, BaconWrapped Datog

Portolbollo Brio Soup (vegetarian)
Fuji Porgimmon and Fold Groon Salad

Roagt Boof Au Jig
Tugean Spinachk Pie Wegetarian)
Roagtod Wintor Vagotabiog
Agparages and Faro Salad (courfogy of Knigta)
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	On Feb 10, 2014, at 3:31 PM, "Tracy Sichterman" <tracy@berkhills.com> wrote:
	Great meeting today!  Thank you all for sharing your experiences on the market and contingencies, etc.
	Thank you all for inspiring me every day.  I appreciate your willingness to collaborate on a culture book.  For those of you who weren’t here:
	We ‘re going to publish a “Culture Book” this year for Berkeley Hills Realty!  To get you started we have some examples of culture books at the office.  We have a special culture here and we want to embrace it, and compile it in a form that will help ...
	Unedited from Janesta Downey
	Unedited from Peter Damm
	Unedited from Gloria Polanski
	Unedited from Romney O’Connell
	Berkeley Hills Realty, a needle in a haystack:  When my real estate agent suggested that I might make a good agent myself, I asked where on earth I would fit in.  I was an artist with three small children.  I couldn't envision myself in a cubicle, I c...
	My agent, who was also the conductor of a symphony orchestra, understood me perfectly.  He suggested I get my license and interview with two agencies.  I called the first, Berkeley Hills Realty, and interviewed with the owners, one a former psychother...
	I never set up the second interview, since I felt I was already home.  Even through the down-market, I stayed.  It may have been stormy, but I was on the right ship.  Because of the culture of support.  My vision statement reads "I try to engender cle...
	And now new leadership; an artist with a razor-sharp business mind and a business man who makes humor an art.  What more could I want?
	Unedited from Nancy Mueller
	What Does BHR mean to me??
	I first came here in 1982 when I was 5 months pregnant with my first son.  The original founders of Berkeley Hills Realty were people I admired greatly at the former office we all worked at.    I would say putting the client first, integrity, honesty,...
	As a co-owner from 1996-2009, I had the great honor (and lots of work) overseeing a great group of agents who continued with the same philosophy.    We have also had the great fortune of having an excellent and supportive staff.  When we sold the busi...
	And with Tracy’s most able leadership we are fully into the 21st C!  She has recruited some wonderful, energetic agents who are as passionate about a ethical process as the founding mothers. (They were 2 women!)   We work hard, laugh a lot, and enjoy ...
	Unedited from Terese Ashman
	Unedited from Tom Knight
	Unedited from Rosie Papasian
	Unedited from Krista Miller
	Unedited Maya Trilling
	Unedited Carina Stanley
	Unedited Amy Munsey
	Unedited Amy Stevens
	Unedited Mykah Larkins
	When I think of Berkeley Hills Realty, I think “boutique” which is fitting since we are located on Solano Avenue amidst other boutiques.  As soon as you walk in the door to the craftsman cottage that is our office, you are greeted by a friendly staff,...
	Unedited Robert Parker
	Our Favorite Bay Area Things
	Office antics
	The Office VIbe
	The food
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